ID1 Link to Brent 2020 Link to Borough Plan Risk Description Potential Impacts Owner Raw riRaw |li Raw Risk Scc Controls Assurance Net risk Net like Net risk scoritMovement Indicator Further Actions Deadline Responsible
SR1 |[Employment and Better Lives There are insufficient or Increasing levels of poverty and |Strategic Employment Support & Employment None
skills — to respond inappropriate employment depravation across the borough. |Director of Welfare Reform reviews. related KPlIs - all
to the increase in opportunities (because they do |Widening in inequalities gap. Community Regeneration. Strategic ragged as amber
the working age not have the right skills or ability |Increase pressure on council and |and Wellbeing / Boards set up to address as at May 2017
population and lift to access) for residents of the welfare services. Poor health Strategic strategy in areas of Civic NEET KPI is
people out of Borough to enable the working and the resulting impact on life  |Director of Enterprises and Business Green others in
poverty and welfare population into work. chances of children and their Regeneration & Development. 'The Living the same sub set
dependency. families. Higher unemployment |Environment Room' initiative, Brent Works - [have no RAG in
and lack of those with the right |Services apprenticeship support service.|May 2017.
skills to match the needs of 3 5 15 3 4 12 o
businesses considering investing
in the borough. Increase in
numbers of young people not in
education, employment or
training
SR2 |Regeneration —to |Better Place Our residents, staff or the visitors |Death or serious injury to CMT Emergency Plans. Health & |Health KPlIs all None
improve the to the borough experience harm |residents/visitors / staff. Increase Safety Strategy. Compulsory |ragged as Amber
economic, social or injury, either immediate or in litigation against the Council. Heath & Safety training for in May 2017.
and environmental longer term effect on their health |Reputational damage; Severe staff. Insurance cover. Risk |Cohesion
conditions in the and well-being. financial penalties and Assessment for all staff. indicators are
Borough. government intervention. Miscellaneous policies and amber, data is not
procedures. Work place available as at
inspections. Enforcement May 2017.
Activity around Borough.
6 4 Partnership with other 5 3 15 o
agencies. Borough Plan.
Healthy Lifestyles. Housing
Strategy.
SR3 (Business and Better Lives The provision of business Increasing numbers of people Strategic Housing of Vulnerable People |Performance None
housing growth — to premises and housing within  |dependent on Council for Director Review. Housing Strategy and |[Reports / planning
maximise the tax the Borough does not meet the |housing and increase in Regeneration related Policies. Regeneration |data. KPI data
base to support the demands of current and potential |homelessness and the resulting |and Strategy. Local Plan. relating to new
delivery of core residents and business owners. |financial pressures on Council to |Environment homes is not
services. provide temporary available as at
accommodation. Reduction in May 2017. Gross
) ) 5 5 5 3 15 —
Council Tax and Business rates rateable value.
revenues.
SR4 [Demand Better Lives We are unable to contain Mis-alignment between the Strategic Review and redesign of KPIs around crime None
management — to demand for our services, needs of the community and Director of services. Commissioning iIncluding domestic
manage the particularly in the most Council services. Reputational |Community Activity. Partnership working. |violence are
pressure on needs- challenging areas (1. Domestic |damage. Increasing levels of and Wellbeing / ragged red as at
led budgets such as Abuse, 2. Drug and Alcohol crime. Health inequalities. With |Strategic May 2017.
children’s social Addiction, 3. Mental Health) an aging population (and Director of
care, adult social within the limits of funding potentially more people with Children's
care and available and encourage the dementia) leading to increasing |Services 5 3 18 5 ) 10 -
homelessness. community to seek to help need for support or long term
themselves whilst tackling the stay in hospital. Shortened life
most significant demand expectancy for residents. Health
pressure areas Inequalities. Increasing levels of
homelessness for those with
alcohol/drug problems or MH
Issues.
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SR5 [Raising income — to |All Three Priorities: We are unable to maximise the |Inability to support the Council's |Strategic Dedicated resources focused |Financial None
support the delivery |Better Lives, Better opportunities for generating long term objectives. Service Director of on income generation reporting. Audit.
of core services. Place and Better income in future years. reductions and quality. Only Resources opportunities. Medium Term |Performance
Locally statutory services provided to Financial Strategy. Investto |reports from
residents (discretionary and other Save programme. Economic
services cut). Increased burden Development.
on council tax payers to pay External Funding
additional precepts to fund obtained.
certain services (e.g. social
care). Increase in burden on 4 4 16 3 2 6 <
local businesses ( increase in
business rates)
SR6  |All priorities All Three Priorities: The Council does not respond The failure to understand or be |CMT Code of Corporate OFSTED, CQC,
Better Lives, Better efficiently or effectively to aware of the impact of new Governance, Statutory Pensions, Audit.
Place and Better changes in political and legislation leave the Council Officers, Constitution & Corporate
Locally legislative environment and / or [unable to adapt or foresee the Scheme of Delegation. Legal |Governance
fails to meet existing statutory Impact on service provision. 5 4 Services. Roles require Group. Annual 5 3 15
responsibilities Inability to demonstrate good gualifications / Membership of |Governance
governance. Professional Body Statement.
SR7  |All priorities All Three Priorities: The Council does not have the |Changing jobs market means Chief Governance Framework. Service reporting Launch Director of Legal
Better Lives, Better required culture, expertise, that the Council is facing Executive Recruitment and retention to CMT. Audit. Workforce and HR Services
Place and Better technology or skills to meet the |increased competition for the policy and procedures. Staff Survey. Strategy.
Locally future challenges the best skilled staff compounded by Talent Management Strategy. Brent IT Strategy.
organisation faces. difficulties in recruiting in some Shared Service arrangements.
areas. Loss of experienced staff Flexible working and
and expertise in some areas. 4 6 technology to support. A 5 o
Reduction in service quality;
reduced ability to develop /
Implement new initiatives;
inability to meet its
commitments.
SR8  |All priorities All Three Priorities: The Council expands its Reputational damage, reduced |CMT Strategic Boards, Programme |Member oversight All Directors to Director
Better Lives, Better provision of services in the outcomes for Brent residents, Management Discipline. through Cabinet, receive Company Performance,
Place and Better commercial market or changes |[non compliance with legislation, Where shared services or Scrutiny and Director Training. Policy and
Locally delivery models, forms service continuity is impaired. companies set up with must be |shared services To be regularly re Partnerships and
partnerships without due with clear and accountable committee, CMT run for all new Head of
diligence to ensure the Council's governance structures and oversight, Audit Directors Transformation
objectives are not compromised. S} 3 15 articles of association Committee, Audit 4 2 8 «
programme, SLA -
Service
Performance
Reports.
The company will use its assured shorthold
tenancy agreement when letting PRS
The i4B business model is based on the wholly properties. Licen_ces and oth_er forms of
owned council company being a private landlord. tenancy terms will be exce.ptllonall. The.
The company must retain its autonomy in granting company will malfe all deC|s!ons in relation to
and ending_of tengncies. As a private landlord, the gre?gg;[% zg?ninrilsrlgo;esr;k?inﬁfﬁz ?t';d may
company will use its assured shorthold tenancy as
the primary tenancy offered to tenants. The management agents through approval of
Directors must retain at the forefront of their minds procedurgl doc_uments. The management
The appeals court cannot the requirement to ‘act in the interest of the agents will act in the name of the company
. distinguish between i4B as a company’. The council as shareholder and funder . Wil aprows sourt actan which could roault &
i4B 1 must act in accordance with these roles. The Brent Council 3 5 15 PP

private sector landlord and the
council as a landlord

potential consequences of this risk materialising is
the company is seen to be one and the same as
the council and therefore required to act in
accordance with legislation relevant to a council
landlords. The risk is that the company would have
to provide the same rights as those which apply to
secure council tenants and set rents in
accordance with legislation and guidance as
applies to councils.

tenant losing their home. i4B’s logo will be
used on its literature although management
agents will also use their own brand when
communicating with tenants. The Board,
council Members and Senior officers will be
briefed on the positive contribution i4B can
make towards achieving the council’s
objectives, and on the role of the Board of
Directors and the Role of the Shareholder. i4B
will work with Brent council’s press office to
ensure press releases avoid inappropriate
descriptions.




ID1

i4B 2

Link to Brent 2020 Link to Borough Plan Risk Description

The proportion of equity held by
LB Brent in relation to the total
loan exceeds target

Potential Impacts

The equity held by LB Brent is
not to exceed 23% of total loan
value.

The potential consequences of
this risk materialising is the
company breaches the business
plan permissions provided by the
shareholder.

Owner

Brent Council

Raw riRaw li Raw Risk Scc Controls

The company has developed a
business model tool which
automatically calculates the
proportion of equity held by LB
1 2 2 Brent in relation to the total
loan. The board has a KPOI
which requires it to review the
business model a number of
times within each year.

Assurance

Net risk Net like Net risk scoriMovement Indicator

Further Actions Deadline

Responsible




